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Operationalise Al Across Your Enterprise

Artificial Intelligence has reached a pivotal point in enterprise adoption.

Whilst many organisations have successfully deployed Al pilots and individual use cases, few
have established the foundations needed to operationalise Al securely and consistently
across the enterprise.

Without governance, workflow orchestration, enterprise integration and operational
control, Al initiatives often remain fragmented, difficult to scale and challenging to manage.

Kognoesis provides the operating platform organisations need to move beyond
experimentation and embed Al into everyday business operations.

By combining Al agents, intelligent workflows, enterprise data and governance within a
single platform, Kognoesis enables organisations to build, deploy and scale Al solutions,
shortening the path from pilot to enterprise production while delivering measurable
business outcomes.

What is Kognoesis?

Kognoesis is an Enterprise Al Operating Platform that enables organisations to build, deploy,
govern and scale Al agents, intelligent workflows and Al-enabled services across the
enterprise.

Rather than implementing isolated Al applications, Kognoesis provides a structured
framework that enables organisations to operationalise Al across products, technology,
operations, customer service, compliance and business processes.

Kognoesis has been designed to augment people rather than replace them, combining Al
automation with appropriate human oversight to improve productivity, decision-making and
business outcomes.

The platform enables organisations to:

¢ Build intelligent Al agents

¢ Connect Al with enterprise systems
¢ Automate complex workflows

e Govern Al securely

e Deploy Al at enterprise scale

e Optimise Al operating costs



Business OQutcomes

The purpose of Kognoesis is not simply to automate tasks. It is to help organisations
improve operational performance, accelerate innovation and create measurable business
value through the practical application of Al.

Kognoesis helps organisations:

e Accelerate innovation

e Reduce operational costs

e Improve productivity

e Enhance client outcomes

e Improve decision-making

¢ Increase organisational agility

e Shorten the path from pilot to production

o Scale Al adoption across the enterprise

e Create new Al-enabled products and services
e Strengthen competitive advantage

Why Kognoesis?
Most Al platforms focus on individual Al models or isolated use cases.

Kognoesis provides the operating framework required to build, deploy, govern and scale Al
securely across the enterprise.

By combining Al agents, workflow orchestration, enterprise integration, Knowledge Bases,
Constructed Knowledge and governance within a single platform, organisations can move
beyond experimentation and establish Al as a core business capability.

Unlike traditional Al platforms that primarily retrieve information or automate individual
tasks, Kognoesis enables organisations to operationalise Al across the enterprise, creating a
scalable foundation for intelligent automation, client servicing, operational efficiency and
new Al-enabled products and services.



Enterprise Al Operating Platform

Kognoesis brings together the core capabilities required to operationalise Al within a single
enterprise platform.

Al Agents

Create intelligent agents aligned to business roles and operational processes.

Workflow Orchestration

Coordinate agents, people and enterprise systems across complete business workflows.

Data Activation & Intelligence

Unlock greater value from enterprise data by extracting, enriching, structuring and
transforming information into Al-ready knowledge and reusable business assets.

Enterprise Integration

Connect securely with existing applications, APls, databases and third-party platforms.

Governance

Manage permissions, approvals, policies, security and audit.

Monitoring

Provide visibility into Al usage, performance and operational metrics.



Knowledge Base & Constructed Knowledge

One of Kognoesis's key differentiators is its ability to move beyond simply retrieving
information.

Knowledge Base

The Knowledge Base contains the organisation's trusted business information, including
documents, procedures, technical documentation, business rules, calculations and
enterprise data.

Al agents retrieve and use this information to perform their tasks based on the
organisation's own knowledge.

Constructed Knowledge

For more complex tasks, agents can combine information from multiple sources, construct
schemas, model relationships and create structured business knowledge that would
otherwise remain dispersed across documents, systems and data sources.

This creates reusable knowledge assets that can be leveraged by subsequent agents,
enabling increasingly consistent reasoning, improved efficiency and richer organisational
intelligence over time.

Enterprise Al Governance

Enterprise Al must be secure, transparent and governed.

Kognoesis embeds governance throughout the platform, enabling organisations to deploy Al
securely, responsibly and with confidence.

Capabilities include:

e Human-in-the-loop approval (as required)
e Role-based permissions

e Audit trails

e Version control

e Explainable Al

e Monitoring

e Secure deployment

¢ Compliance



Governance is embedded from the outset rather than added later, providing the visibility,
accountability and control required for enterprise Al.

Intelligent Al Cost Management

As organisations scale Al, selecting the right model for the right task becomes critical to both
performance and cost.

Kognoesis has been designed to optimise Al consumption by:

e using LLMs only where they genuinely add value;

o selecting the most appropriate Al model based on capability, performance and cost;

e providing visibility and control over Al usage and operating costs;

e supporting multiple Al providers;

e supporting both cloud-hosted and locally deployed Al models (for example via
Ollama), enabling sensitive information to remain within the organisation where
appropriate while reducing token-based costs.



Example Applications

Financial Services

e Lender matching

e Credit analysis

e Document processing

o Workflow automation

e Compliance monitoring and reporting

Wealth Management

e Client onboarding

¢ Document analysis

e Fact Find and suitability report generation
e Portfolio and product research

e Compliance monitoring and reporting

e Client servicing and workflow automation

Insurance

e Underwriting support

e Claims triage and processing
e Policy analysis

e Customer servicing

e Knowledge management

Pensions

¢ Document analysis

e Knowledge retrieval

e Benefit calculations

e Data transformation

¢ Data management

¢ Operational processing and automation

Professional Services

e Research

e Proposal generation

¢ Knowledge management
e Workflow automation

e Operational support



Typical Workflow

A typical Kognoesis workflow:

1.

2.

3.

4.

Receive an incoming request, document, event or customer interaction.
Extract and interpret the relevant information.

Cross-reference against enterprise knowledge and connected systems.
Construct additional knowledge where required.

Apply business rules, workflows and decision logic.

Determine the appropriate outcome and execute the required actions.
Generate responses, documentation and customer communications.

Initiate the next business process or workflow, escalating to a human only where
business rules, confidence levels or exception handling require intervention.

This enables organisations to automate complete operational and client servicing workflows
rather than isolated tasks. Routine activities can be processed straight through with minimal
human intervention, allowing employees to focus on higher-value activities and exceptions.
The workflow can be adapted to virtually any business process across the enterprise.



Ready to Operationalise Al?

Whether you are exploring your first Al use case or looking to scale Al across your
organisation, Kognoesis provides the platform to help you operationalise Al securely,
efficiently and at enterprise scale.
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